Fultonvale School Council Minutes
January 19, 2022
7:00PM
Google Meet

Attendees:  Michelle Uytterhagen, Jeff Spady, Jim Seutter, Mark Wever, Krista Scott, Elizabeth Buzenus, Adrianne Gerstmar, Angie Bittner, Caitlin Canning, Stephanie Hofmeyer, Michelle Stevenson
1. Call to Order 
Meeting called to order at 7:00 pm.

2. Welcome and Introductions 

3. Treaty 6 Acknowledgement 

4. Additions to and approval of the agenda
Motion to approve the agenda as is - Krista Scott
Seconded - Angie Bittner

5. Approval of Minutes from November 17, 2021
Motion to approve the minutes from November 17, 2021 as is - Krista Scott 
Seconded - Liz Buzenus

6. Student Voice – Mark Wever 
Mark introduced Caitlin from Grade 4 to help report on Student Voice from the student’s perspective.  Division 2 requests being able to use the Division 1 playground sometimes, special activity day for their division, and sharing of the concession on specific special days, adding rubber on the swing chains and animal therapy day.

Mark followed up that there will be a Firebird fun day at the end of the month with ideas from the division 2 students.  They are having conversations with the County about getting the chains replaced with rubber coated one.  The hat trial went well.  Caps and hats were approved except for Toques as staff said they were covering ears.  Mark asked parents how they felt about offering the elementary students a Friday to access the concession.  They felt Friday would be a good day as it is treat day.  Parents around the table felt it was a good idea and were pleased that they are also healthy options available for students as well.

7. Admin Report – Jeff Spady
Has been a challenge coming back with the unknowns and planning for subs/in person/online. Staff remain healthy with 2-3 absences per day. Classified staff has been a little more challenging as subs are not always available but other staff have stepped in to cover.   Student illness below 10%, last week ranged from 5-9%.  Absences are high, 40 away due to illness on January 19. If forced to send classes home, it will be communicated quickly. 

Events we have had Basketball, PJ Day, Friday Sweater Day, 1800 lbs. of food donated to the Strathcona Food Bank. Thank you for the 12 Days of appreciation. K-6 concert on Dec 20. Crazy Hair Day has been rescheduled. 
Jr High Mid Terms accommodations with multiple days of absences, staff do want the students to write the midterms to help prepare them for future exams.

Upcoming events:
January 26 - Bell Let's talk day and students are encouraged to wear hats.
January 28 – Fire Bird Fun Day – Snowman/structure competition. 
January 31 – PD Day. 
February 1 – Semester 2 starts. 
February 10/11 – Teacher’s convention, no school
February 14 - Valentine's Day.  Students can bring individually wrapped snacks and cards. 
February 16 – 100 days celebration

Covid – Masks and tests were sent home. 

Athletics – practice is back and hopefully games will resume soon as well. 

Budget – Fultonvale lost some funding dollars due to some students leaving.  As a result, the full time EA, Mrs. Rondeau, in 5S is no longer with the school and Mrs. Luneng has been moved to 5S to help.  Michelle Uytterhagen asked a question about enrollment at Fultonvale as there seems to be a lot of students that transfer.  Are these students designated to go to Fultonvale and where are they going?  Jeff said he will look into it a report back on his findings.

Afterschool Care update – previous issue was due to lease agreements and Jeff and Mark are still looking into it.  They are still talking to the County about using the space above the SOC.

Returning student registration opens February 1 and can be done through the Parent Portal.  Jr High Open House information will also be sent out to families. 

8. Trustee Report - Jim Seutter
Covid 19 issues are at the forefront as the districts is working to keep students safe in classroom learning environments. EIPS has published “Operational Guidelines 2021-22” as a resource on the EIPS Web Site. 

The new K-6 Curriculum implementation has been revised and delayed by Minister LaGrange.  Now only ELA, Math, PE And Wellness K to 6 will be implemented.  Social Studies will be sent back for review.  Jr. and Sr. High Curriculum will be delayed.

Division Calendar Survey Results for 2022-23 are now completed. The Survey had 2,170 responses -Parents 1,546- Staff 831.  Three Draft Templates were surveyed. Results go to the Board for a vote on January 20.  Key factors for Jim include maintaining 181 instructional days; fall break and Christmas Breaks.

Returning Student Registration is open February 1 -28, 2022. All Students from “PALS” to Gr.11 register on Power School Parent Portal.

Another set of questions for parents titled “2020-21 Year in Review: Stakeholder Confidence Survey” was open for responses January 6-18, 2022. 

Michelle Uytterhagen asked Jim about the inclement weather communication sent out by Transportation.  There are a lot of parents upset as this was the second time a notification was sent out late.  Jim said he has received some emails from parents and will find out more information on the steps being taken to improve this process.  He will report his findings at the February meeting.

9. COSC Report 
ASCA did not receive a grant from the government and was only offered a $15,000 project specific grant.  The ASCA board has made the difficult decision to transition how it operates.  Most of the staff have been laid off and the organization is transitioning to a new model.  They are now in discussions about next year's budget.  They are still providing services for a fee and will be reviewing the costs to offer these services next year.  
The ASCA conference will be scaled down version with in-person only and they are hoping to offer a hybrid model for the AGM.  The conference and AGM will take place in the third week of April.  Details will be posted to the ASCA website and through their newsletter.
Mark provided a COVID update.  His emphasis was maintaining continuity for students.  The Operational Procedures were modified after the extended Christmas Break with District being fully prepared for a return on January 10.  There was a delay releasing the updated Operational Procedures as the District was waiting for input from the province.
Mark also took full responsibility for decisions that were made about suspending athletics, as they wanted to see the absence trends, for both staff and students, in the first week.  He said that absences for both staff and students have been trending upward, but the number is not staggering.  
He also reiterated that in the event the district needs to shift to online, the district is prepared.  
Mark reviewed the Annual Education Results Report Overview 2020-2021. The Annual Education Results Report outlines the Division’s Four-Year Education Plan, opportunities for growth and how the division is supporting students.  Mark reviewed the strategies for each of the priorities and goals under the Priority Summary and some of the initiatives the division has done to further help meet the goals. Overall, he feels EIPS continues to do an outstanding job but acknowledges there is room for improvement.  
There was discussion about the School Council Grant, and this will be covered under New Business.
The next COSC meeting will take place on February 2 at 6:30 via Zoom and all parents are welcome to attend.

10. New Business
a. 2022/2023 School Fees – Jeff Spady
Jeff will bring fees to March meeting – Food/Wood prices for one have gone up and will impact school fees. 

b. 2022/2023 Calendar – Krista Scott 
More information was needed for parents to objectively answer the survey sent out. Questions surrounding possible future engagement, do teachers want PD vs Instructional Days, more days off can equal childcare issues, will the data shared regarding the intent to change, added minutes to a day don’t replace a full instructional day.  There was discussion around how the survey was difficult to answer and understand what the district was planning.  

11. Old Business 
a. School Council Grant – Michelle Uytterhagen 
Each school council has the potential to receive $500 from the Province.  It has been decided, as School Councils don’t have a bank account, COSC will distribute the money.
There was discussion at COSC about how school councils would like to use this money.  Some chairs noted that there isn’t an appetite from parents to do more online meetings/presentations.  There is an opportunity for school councils to pool their allocated money to bring in a high-profile speaker to reach a larger audience.  Karen Tomnuk, Chair at Bev Facey, put together recommendations for potential speakers and presentations.  
There was discussion about how Fultonvale should spend the money.  It was decided to pool the funds to the proposed presentations.  Michelle will submit the paperwork and share the presentation dates through the Firewire and Parent Facebook page.
b. Staff Appreciation – Michelle Uytterhagen 
Michelle thanked all the parents who signed up for potluck days for the 12 days of appreciation.  The feedback she received from the admin team and messages from staff was overwhelming and something to do again in the future.
She also spoke about what parents have done in the past in February for staff appreciation.  Usually, a pot luck takes place.  She asked the Jeff and Mark for feedback on what they would like to see.  Both felt that since the 12 days in December was such a success, February might be too soon.  The thought is to maybe do something in spring.  Michelle will table this item for future discussion.
Krista also gave an update on the staff appreciation email campaign she is working on.  This appreciation initiative gives parents the opportunity to submit comments/kudos/messages to staff through school council.  School Council would forward the message onto the appropriate staff member and cc. Jeff.  She is putting together the form and will be ready to launch in February.  Krista mentioned it has a lower commitment than a potluck event. 
12. Next Meeting 
Wednesday, February 16 at 7:00 PM via Google Meet

Meeting adjourned at 8:43 pm
